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	Year One

2018-2019
	Name of school

GMS
	Name of district

Gainesville City Schools

	Objective,
Strategy or activity
	Assessments, resources and Materials
	tIMElINE
	Method(s) of

Evaluation
	funding Source(S)
	Person(s)

Responsible

	Use prescribed assessments as detailed in grant instructions and application.
	Reading Inventory
	August, October, January, April
	Assessment results
	Local
	System Testing Coordinator

	Conduct weekly Wednesday PLCs by content and weekly Monday Team Meetings to discuss effective literacy strategies & intervention strategies teaching and effectiveness in the classroom.
	Professional Learning Communities, Weekly data sheets
	Weekly 

August-May
	Teacher Conference data with Administrators, TKES
	None
	Administration, Classroom teachers


	Develop enhanced understanding of evidence-based literacy practices, trauma-informed care, community engagement strategies, and PBIS.
	Conferences
	July
	Walkthrough observations
	L4GA
	Shea Ray

Administration

	Utilize evidence-based interventions to increase student achievement.
	System 44 and Read 180 licenses, professional development, and coaching
	August-May
	Reading Inventory Data
	L4GA
	Shea Ray
Administration

	Increase access to texts for students in order to ensure that they are engaged in a print-rich environment.

	Books to be distributed through Books and Barbers, The Book Trunk, and school-based events
	July-June
	Distribution Lists
	L4GA
	Administration
School Literacy Team

	Engage parents in literacy events, particularly those designed to increase language nutrition and access to text.
	Translators for events, supplies and books for use during events
	August-May
	Agendas, Sign-in sheets
	L4GA, Consolidated Funds
	Administration

School Literacy Team
Parent Coordinator

	Monthly PLCs to highlight effective instructional strategies related to behavior (engagement, building relationships, etc.)
	Professional Learning Communities, professional development regarding effective strategies
	August-May
	Agendas, Sign-in sheets
	L4GA, Consolidated Funds
	Administration
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